
Coaching process

	Process
	Steps to take; information required
	Models/forms to use*
*(see below)

	Entry

	Identify need

Speak to church session/council if appropriate

Speak to other ministry peers

Consider all development options

What kind of coaching is the best at this time?
	Coaching analysis questionnaire

	Initial brief (identification of needs and outcomes)


	Discussion on purpose of coaching

Identification of outcomes and expected results

What shape will this coaching take?

What information will be gathered/used?

Agree how frequently to meet

Establish how the progress will be monitored

Align with other development activities

Agree evaluation process

Decide upon feedback loop

Discuss review process, i.e. departure points
	Coaching definitions

Coaching brief

Assessment questionnaire

Coaching plan

360-degree
Observation
Self-analysis

	First meeting (building rapport)


	Contract between coachee and coach

Agree confidentiality
Gather information and review

Establish the real growth points or challenges

Define success criteria

Review agreement with church session/council
	Coaching contract

Checklist for establishing contract

	Planned sessions

	Confirm problems and challenges

Generate solutions

Explore options (ORACLE)

Plan to implement actions

Review actions

Review lessons learnt

Define opportunities to practice
Evaluate session

Feedback to church session/council as agreed

Review with coaches/coach as appropriate
	ORACLE

Tools

Action plan

Evaluation form

	Review, re-contract or closure (maintaining momentum)


	Review success criteria

Review results

Define continuing learning plan

Review initial contract
	


*the various forms and models can be viewed and/or downloaded from:  https://www.koganpage.com/product/50-top-tools-for-coaching-9780749482329#resources 
